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Agenda

1. Welcome and Introductions
2. LAHSA Updates
A. Policy Updates & Input
B. Capacity Building and Technical Assistance
C. LAHSA Funding Opportunities
D. HMIS
Community Information Sessions
4. 2018 Homeless Count
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Welcome and Introductions




Policy Updates & Input




Policy Update: Coordinated Entry Development Process

Process

Draft policies available for public comment on a monthly basis via listserv and
LAHSA’s website. CES Policy Council meets once a month (usually 4" Wednesday)
and meetings are open to the public.

The Core Elements of Coordinated Entry, as defined by HUD are: Access,
Assessment, Prioritization, and Referrals. Interim Guidance will be issued as
needed for undeveloped policy areas.

Access and Assessment policies were posted for public comment, and will be
reviewed at the next Policy Council Meeting (date TBD).

« To view public documents and leave public comment, go to: www.lahsa.org/policy

Next Steps: Prioritization.



Policy Update: Violence Against Women Act (VAWA) Protections

« VAWA applies to HUD housing programs as of December 16, 2016.

GCVRE « Major provisions: Nondiscrimination, notice of occupancy rights,
emergency transfer plan, lease bifurcation, and revised definitions.

« Draft policy for LA CoC reflects broader application to ensure all programs

Stat ) ) .
auS Public comment expected in November. Emergency Solutions Grants

written standards will also need to reflect VAWA policy.

Policy to be approved by LAHSA Commission in December.
Today: Seeking input from providers around implementation.
Email Jessica Reed, Policy Manager at jreed@lahsa.org

funded through LAHSA provide VAWA protections to program participants.



Capacity Building and Technical Assistance




Overview

1. Administrative Enhancements

s 2. Hiring Support

mmm 3. IFaining

s 4. Technical Assistance




Administrative Enhancements

v’ Increased administrative line item allowance from 10% to
12%

v'Allow one-time start-up costs for programs expanding
under select County strategies

v'Update reimbursement payment schedules by funding
source
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Start-up Costs

Start-Up Eligible Strategies

Eligible (Y) Not Eligible (N)
Strategy Strategy Name
Al Homeless Prevention for Families N
A5 Homeless Prevention Programs for Individuals Y
B3 Expand Rapid Rehousing
B3 — Family N
B3 — Youth Y
B3 - Singles Y
B7 Interim/Bridge Housing for those exiting institutions N
E6 Countywide Outreach System Y
E7 Strengthen the Coordinated Entry System
Regional Coordination Y
Housing Navigation Y
Housing Location Y
ES Enhance the Emergency Shelter System Y
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Eligible Categories

Examples of Eligible Categories for Start-up Costs

Recruitment Fees Licenses (IT Related)

Office Furniture (Modular Workstations, etc.) Printer (Black & White) 1 per employee
Office Build-out (Space for new staff) Printer (Color) -1 per every 10 employees
Security Deposit Laptop/Desktop & Peripherals

Rent Tablet

Alarm System Software (Office 365)

Phone System Other (as approved)

Phone Drop Installations




EEE—————————————————
Reimbursement Schedule

LAHSA Funding Source Provide Payment Within Days

City of Los Angeles 7

-CDBG
-ESG
-General Funds

County of Los Angeles 7
-Homeless Initiative, Measure H Special Fund

-General Funds

County of Los Angeles 30
-Supervisor Discretionary Funds
-Department of Public and Social Services (DPSS)

County of Los Angeles 45
-Department of Children and Family Services (ILP)

County of Los Angeles Community Development 30
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ririne Support

» Hosting links to provider
employment web pages

Mayor’s Job Fair

o PaI‘tIleI'ShipS with City Mayor Garcetti and colleagues from City Council and the
County Board of Supervisors

and County workforce Location: TBD
development, Home For
Good, and Universities

Thursday, December 7
: 9:00 AM to 2:00 PM
- Job fairs ?

>




Training

Program
Implementation

Centralized

Case

Training Assessment
Management

Academy
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Care Coordination & System Navigation

« LAHSA will launch 12 cohorts to participate in the 35-hour Care
Coordination and System Navigation Training instructed by
Homeless Health Care Los Angeles (HHCLA)

 Three (3) cohorts will run concurrently beginning in December
2017 thru March 2018




Care Coordination & System Navigation

Registration Status

October, 2017 25, 26, 27, 30, 31 Full

November, 2017 15, 16, 17, 20, 21 Full

December, 2017 6,7,8,11, 12 Pending
January, 2018 17, 18, 19, 22, 23 Pending
February, 2018 7,8,9,12,13 Pending

March, 2018 7,8,9,12,13 Pending
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Technical Assistance

» Fall 2017, LAHSA plans to roll out a joint technical assistance
initiative in collaboration with Home For Good’s Funder’s
Collaborative

» TA focus on enhancing operational infrastructure for non-profits

operating within Los Angeles County Coordinated Entry System
(LA County CES)

* LAHSA and Funder’s Collaborative recognize providers have
different and unique needs, options for TA will be made available
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Technical Assistance — Eligibility

 Track I: LAHSA contractors that identified specific TA project
resulting from recent formal assessment or work with an
existing consultant

» Track II: LAHSA contractors or sub-recipients that have not
formally assessed capacity needs, and are interested in working
with a consultant to receive an assessment
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Technical Assistance Initiative Overview

Technical assistance will Technical Assistance Timeline

be made available on a -

rolling basis, as funding November, 2017 Age.ncy ApIRlEEeE
: Available

available through the

Funder’s Collaborative is

finalized to align with January, 2018

LAHSA’s timeline.

Track I: Implementation
Begins

Track Il: Assessment &

March, 2018 Implementation Begins

>
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Technical Assistance — Areas of Focus

Operational Management Leadership Program Administration

* Financial

* Information Technologies (IT)
* Human Resources

* Contract/Grant

* Facilities

e Cost Recovery Infrastructure

e Salary Analysis

* Policies & Procedures

e Internal Controls

* Risk Management

e Communications

 Fundraising and Resource
Development

Board Composition & °
Governance
Organizational Structure °

Succession Planning y
Strategic Planning °
Community
Engagement

Staff Development and
Technical Expertise
Reporting

Program Evaluation
Collaboration with
Partners and
Subcontractors
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Technical Assistance — Additional Areas of Interest

Information Technologies Office Space Professional Services

« Equipment Upgrades  Space Reconfiguration * Recruiting

« Accounting and Payroll * Security Systems * Marketing & Branding
Automation e Facility Renovation Material

e Grants Management e Office Furnishings
Software

 Telecommunication Upgrades
* Data Security & Encryption




Questions?
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[LAHSA Funding Opportunities
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Fall 2017 - Winter 2018 Procurement Schedule*

Bridge Housing for Women Legal Services RFP Youth Family Reconnection  Operation Healthy Streets
RFP (Strategy E8) (Strategies A1, A5 and E7) RFP (Strategy E14) RFP (City General Funds)

November Releases

Centralized Training Academy RFB Capacity Building/Technical Assistance RFB
(Strategy E7) (Strategy E7)

A 4

December 2017/January 2018 Releases

Tentative - Capital Costs RFP
(Strategy EB)

|¢

February 2018 Releases

Shallow Subsidy RRH RFP Housing Location RFP Representative Payee RFP _
(Strategy B3) (Strategy ET) (Strategy E7) *Dates subject to change.




For questions, email: fundingopportunities@lahsa.org
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HMIS




HMIS Migration Updates

6/1

«Clarity HMIS
Go-Live with
historical HUD
standard data

June - July

«Clarity
Participant
Guides available
online

«Looker access to
community

«Training
available online

*Housing
Vacancy and
Matching
previewed to
matchers

August

«Housing
Vacancy and
Matching on
MyOrg full
launch

«Training
available online

September

+CES
Assessments
appended

«Full client
profile viewable

October

« Approved HMIS
policies and
procedures
posted online
with updated
language

Early
November

«Historical
custom
entry/exit data
appended

« All remaining
data reviewed,
packaged, and
delivered to
BitFocus

Late
November
«Complete re-

linkage of
dashboards
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December

+All remaining
custom data
appended

*Post-
Implementation
Review and
Report

*Review of
priority
enhancements
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Overall Project Progress

: : Housing Vacancy and Updated timelines for
Full client proflie shared Matching Platform ramp migration, dashboards,
ACross systein up reports online
« Historical CES » Tracked 190+ « Los Angeles-specific
Assessments appended permanent supportive custom program
 Profile visible for all housing resources and entry/exit questions to
users in system for matches in first two be available in system
clients with months of launch early November
appropriate consent e On-going « Complete timeline
. Updated tools for improvements through available on LAHSA
matchers accordingly matcher and provider website
feedback
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Community Information Sessions




Purpose

Please join us for a Community
° TO educate and eng age Information Session on Homelessness

Presented by the Los Angeles Homeless Services Authority

communities on the issues of
homelessness in Los Angeles —— i

Septarmber 8th - &IOPM ta 3:.00PM September 23th - 700PM ta 3:30PM Mt
Antelope Valley Partmers for Health 44226 Clive Lutheran Church 1343 Ocean Park
10th St W. Lancaster Blved, Santa Manica

SPA 2- 3an Femando Valley & Santa Clarita Valley SPA 6-South Lox Angelas

Saptarmber 20th - &OOPM ta 730PM Qur Septemiber 22nd - 6:30PM ta S00PM Coundl
Radesrner Lut heran Church 3520 Wirnetia Digtrict 3 - Congtituent Sendce Center 3475
Avre, Wnratica Venmart Ave, Los Angeles

SPA 3 San Gabriel Vallay SPA 7- Esst Lox Angeles

Septarnber 215t - 200 PM ta 830 PM West Septermber 27th - &OOPM ta 730 PM Calvary
Covira Lbrary 1601 Wast Covina Plavy, West Baptig Church Rallflower 18722 Clark Ave,
Covina Bellfiower

SPA A-Maetre Lox Angelas SPA 8- South BayMHarbor

Septarmber 13th - 7.00PM to &3I0PM Echa Septermber 27h - 700PM ta &30PM Cargon
Park Urited Methodst Church 1226 N, Cormerumnity Center Hall A 301 E Carson St
Alvaracia $t. Los Angeles Carsmon

FOR MORE INFORMATION CONTACT: corrvrwnications@h inhanorg

Learn about the state of homelessness in Los Angsles, current
shtions, LAHSA'S rele and how te get invelved in your area,

Y Los Angeles
el HOMELESS SERVICES AUTHORITY

(155 wior< ng Tozsthar t2 Srd Homelassnass I Los &13 s



Format & Agenda

* Who is LAHSA
» The State of Homelessness in Los Angeles
 Current Solutions

* How to Get Involved
* Q&A Breakout Sessions
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Debrief & Survey Results

* Total # of RSVP = 612
* Total # of attendees = 388
¢ 63% attendance rate

* 12% of attendees completed our
feedback survey




.
Debrief & Survey Results

Poor
\ Excellent

 Overall, how you rate your experience?

« What did you like about the event? 3

« What changes might have improved
your experience?

« What topics would you want to have H/,,
Good

covered next time?
Very good




Next Community Info Sessions:

 April 2018

* September 2018
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Community Input Opportunity:

1. What subjects would be useful for the community in April?

What format would be most effective?

2. Ideally, how frequent would you like to see these meetings?

3. What are other ways to get the word out?




2018 Homeless Count
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1. The 4 Homeless Count Components
2. 2018 Homeless Count Overview

3. Opt-in Status

4. Volunteers needed in your SPA

5. TheyCountWillYou.Org
6. How to get Involved




4 Homeless Count Components

e Street

e Shelter & Institution

* Demographic Survey

* Youth
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2018 Homeless Count Overview

Jul/Aug 2017  Sep/Oct Nov/Dec Jan/Feb 2018 Mar/Apr May/Jun

e Launch Opt- <+ Opt-in « Youth/Street =+ SPA2&3:1/23 * Analyzeall . Prepare

In Program Partners Hot Spot « SPA 5,7, &8:1/24 data materials for
« Corporate secured planning « SPA1,4,&6:1/25 °* Submit 2018 release

Outreach « Website sessions  Youth Count 1/21 findingsto < Release CoC-
« University/ launch « Demographic -1/31 HUD level data

College * Volunteer Surveying » Host debriefing

Outreach registration begins sessions
* Begin Special opens « Shelter Count + Demographic

Teams  Promo begins Surveying

Planning materials complete

finalized and  Shelter Count

ﬂb distributed complete
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Total No. of No. of Confirmed No. of Still
Deployment De ) lovment Sites Needed % Communities Needing Deployment Sites
Sites Desired ploy Deployment Sites

11 2

SPA1 13 85%  Gorman, Llano

SPA2 26 26 0 04%  Montrose and Newhall
SPA3 28 28 0] 100%

SPA4 22 22 0] 100%

SPA5 16 16 0] 100%

SPA6 13 12 1 92%  South Central

SPA7 29 29 0] 100%

SPA8 13 12 1 92%  Hawthorne

TOTALS 160 156 4 97%

LAHSA *At this time last year we were at 60% for secured deployment sites



Minimum #
Volunteers
Needed

1 450
1500

Volunteers Needed 950

2
3

4 1000
5) 500
6 700
7 900

8 700

Total 6,700
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Greater Los Angeles Volunteer About
Homeless Count :

EVERYONE COUNTS.
NO MATTER
WHERE THEY LIVE.

Sign in with ( f (w) (=

THEY COUNT. WILL YOU?




First Name

Last Name

Email

Mobile phone

|| Areyou 14-17 years old?

| | Haveyou volunteered with us before?

CONTINUE

THEY COUNT. WILL YOU? VOLUNTEER NOW Sign in with
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First Name Street Address
Last Name City State
Email Zip

\;l Would you consider being a driver?

Mobile phone
| | Areyoua member of United Way?
\;[ Are you 14-17 years old? ;_1 Are you a Los Angeles County Employee?
|;\ Have you volunteered with us before? i_{ Do you require access services?

CONTINUE PREVIOUS SUBMIT




R RRRRRRRRRRRRRRRRRRRRRRERRRRRRRM

How to Get Involved:

1. Volunteer in your community!
A. Counter
B. Deployment Site Coordinator
C. Deployment Site Coordinator Assistant

2. Promote the Homeless Count
A. Social Media

B. Printed Materials
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Community Engagement Unit -

Saba Tekle, Contact for SPA 1 Saba Tekle, Supervisor, Regional Coordination

stekle@lahsa.org (213) 213-225-8466 work stekle@lahsa.ore (213) 213-797-4569 work
scaruana@lahsa.org (213) 225-8462 work jhans@lahsa.ore 213) 225-8464 work

Daniella Alcedo, Regional Coordinator SPA-3
dalcedo@lahsa.org (213) 225-8462 work

= Phyllis Lozano, Regional Coordinator SPA-4
plozano@lahsa.org (213) 797-4566 work

» Raul Lopez, Regional Coordinator SPA-5
rlopez@lahsa.org (213) 797-4572 work

Kenon Joseph, Regional Coordinator SPA-6
kjoseph@lahsa.org (213) 683-8469 work

Kimberly Barnette, Regional Coordinator SPA-7
kbarnette@lahsa.org (213) 683-8410 work

Megan Emme, Regional Coordinator SPA-8
memme@lahsa.org (213) 225-8462 work



mailto:stekle@lahsa.org
mailto:scaruana@lahsa.org
mailto:dalcedo@lahsa.org
mailto:plozano@lahsa.org
mailto:dalcedo@lahsa.org
mailto:kjoseph@lahsa.org
mailto:kbarnette@lahsa.org
mailto:memme@lahsa.org
mailto:stekle@lahsa.org
mailto:jhans@lahsa.org

Questions?




Thank you for your attendance and feedback




