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Improving
Lives
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MOVlng from the Street Homeless service outreach workers help unsheltered
intO a home iS a residents take the first step from the street into safe shelter.
persona| journey that we Our SPA 8 partners include Harbor Interfaith, LAHSA, People
Assisting the Homeless (PATH), Mental Health of America
Support through d (MHA), & LA County Department of Mental Health (DMH)

continuum of safe shelter Our SPA 6 partners include HOPICS, WLCAC, LAHSA, &
prog rams. St. Joseph’s Center




LAHSA Point in Time Count - 2020

** 66,436 people in Los Angeles County are experiencing

homelessness in 2020. This represents a 12.7% rise from last
year’s point-in-time count.

% The City of Los Angeles saw a 14.2% rise to 41,290.

« Initial data tabulation indicates that in Council District 15, there
was a modest decrease of the homeless population, from 2,601
to 2,257.




CD15 - 2020 Count

CD15 Unsheltered Population*
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2,257 total

1,961 unsheltered
252 sheltered

1,994 individuals
219 family members

0 unaccompanied minors




0%

Our goal is to build a safe shelter system that can support at least 60% of our
unsheltered population at any given time.

In 2020, that translates to a target of 1400 individuals.




igation
Center

A safe place for your stuff. At our
Harbor area navigation center you
can also connect with services.
Placed in service June 2020

Storage Capacity: 168 Bins
2175 John Gibson Blvd., San Pedro
Service Provider: VOA
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Safe

Parking

Our Safe Parking Program supports
residents living in vehicles and RV’s.

% Initiated Q4 2019

<> 10950 S. Central Avenue in
Watts (WLCAC)

<& 40 spaces, Dusk to Dawn model

% Access to SPA 6 services

< Secure with basic hygiene
facilities



Safe Parking Program Expansion
Opens March 1

< 19610 S. Hamilton Avenue
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Harbor Gateway

Publicly-owned land (HACLA)
Service Provider: WLCAC

Light Industrial Zoning

Near services and transportation
Capacity: 25 cars & RV'’s
6pm-6am

<% San Pedro Municipal Parking Lot -
7th & Beacon
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City-owned property

Service Provider: VOA

Fully fenced - secured

Near services and transportation
Capacity: 25 cars

6pm-6am




Three Sites -- Three Hundred Beds
Initiated Q4 2019 and Q3 2020.

s  Watts - 2316 Imperial Hwy
> Salvation Army

%  Wilmington - 828 Eubank Ave
> US Vets

% San Pedro - 515 N Beacon St.
> Harbor Interfaith



Tiny Home Village | 1221 Figueroa Place
May 2021

e Department of Recreation and Parks parking lot,
adjacent to the Harbor Sports Complex, Los Angeles
Harbor College, Harbor Regional Park, and Harbor
Park Golf Course.

e The Tiny Home Village will have 75 individual
structures, onsite amenities such as showers,
restrooms, a common area, a full-time service provider,
and 24-hour on-site security. ’

e The service provider, Salvation Army will offer social e n.gg..ls..ammm
services to each client, from case management, Eﬁ:{f‘g{%};'g{,@m
permanent housing coordinator, and other medical and L e
mental health needs. ‘. A A Hathior Park

e Lifetime, 3-5 years s o5 o 1221 Figueroa Place, Wilmington 90744
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Project
Room
Key

One Site -- One Hundred Beds
Closing Q2 2021

San Pedro - Sunrise Hotel
Operator- Salvation Army
100 Beds


https://pbs.twimg.com/media/EU9btt8UYAAhLgq.jpg
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Key
Prog ram

< Harbor Gateway-
> 18600 Normandie
(Travelodge) 40 units

>  PATH, Service Provider
> Opens April 2021
> On-site security, social

services, permanent
supportive housing after 3
years
% Harbor City - 820 West
Sepulveda (Motel 6) 57 units
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k Permanent
Supportive
Housing

Thirteen projects - 645 units in our
pipeline, will be under construction
within the next two years



Affordable
Housing

4 projects - 398 units in our
pipeline will be under construction
within a year




| Rapid
Re-housing

At least 200 beds will be secured
working in partnership with SPA 6
lead re-housing organization,
HOPICS, by leasing properties
currently on the market..



Housing
3 with
Community
| Benefits

12 projects - bringing 1,145 new
housing units to our District, of
which 140 will be restricted to
affordable rents.



TOC + DB Incentives = more affordable

housing

The City’s two affordable housing production
incentive programs -- Transit Oriented
Communities and Density Bonus -- are
boosting development interest in the CD15
communities of Watts and San Pedro and
adding 740 units of affordable housing
produced without public financial assistance.

Total # of new housing units - 1,145
This number includes:
77 Low Income Units (80% AMI)

58 Very Low Income Units (50% AMI)

5 Extremely Low Income Units (30% AMI)




Summary: Our Numbers

In place expected total
Project RoomKey/HomeKey 100 97 197
ABH* incl. county shelter in SP 340 75 415
Safe Parking 40 50 90
Rapid Rehousing 0 200 200
Temporary Resources 902
PSH 0 645 645
Affordable 0 398 398
Affordable TOC/DB 0 140 140
Permanent Resources 1,183
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