SPA 8 Regional Homeless Organizational Highlights

e Members: All
stakeholder:
providers, cities,
county dept's,
schools, hospitals,
faith, grassroot org's,
interesed citizens

Purpose: Provide
SPA 8 strategic
expertise at all
engagement levels

Education: High
level presentations
on services,
research/reports,

funding
opportunities

Advocacy: Provide
info on policy & leg,
encouraging
stakeholds to
engage; supports leg
that benefit all
stakeholders;
separate committee

Coordination:
Behind the scenes
with stakeholders

Other: LAHSA SPA 8
lead coalition;
Homeless Count
expertise

e

SOUTH BAY CITIES
COUNCIL OF GOVERNME!

South Bay Cities Council of Governments (SBCCOG)

e Members: Cities,
elected officials

e Purpose: Support
South Bay cities
develop their
homelessness
efforts; regional
coordination with
County

e Education: Forum
for cities to learn
services, housing;
funding
opportunities;
pending legislation

e Advocacy: Actively

engage w/local,
state elected offices

e Coordination: Bridge
between cities,
County Supervisors,
and services

e Other: Measure H
funding for city
innovation grants

Coordinated Entry System (CES) Case Conferencing

* Members: Service
providers, case
mgr’s, outreach
teams

Purpose: LAHSA
dictated monthly
meetings to
disseminate CES
related info, hold
confidential client
case conferencing

Education:
Operational details
of services

e Advocacy: On
behalf of client for
needed services
and housing

Coordination:
Street outreach
coordination;
confidential client
case conferencing

Other: Service info
portion of mtg's
open to other
LAHSA approved
entities (e.g.,
health partners,
cities, COG)



